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Because of this work: 
 

• Children will be safe in their 
schools and communities,  

• Refugee children will get the 
special support they need 

• Schools will be inclusive, 
supportive and quality 
learning environments for all 
children 

• Teachers and school staff 
will support refugee children, 
particularly girls. 

• Girls, boys and adults will 
have out-of-school learning 
opportunities  

• Refugee communities and 
host communities will live 
together peacefully. 

• Education authorities will 
learn from our work 

 

Safe school for refugees in Ethiopia  
Project update for The Jellybean Foundation December 2018 

The problem 
There are more refugees in the world than ever before. 

Globally, 65m people have been displaced, and over half 

are children. The civil war in South Sudan has caused 

1.9m people to flee the country. It is one of the most 

severe humanitarian crises in the world. Neighbouring 

Ethiopia has opened its borders, and 375,000 refugees 

from South Sudan are currently living in camps and host 

communities in the Gambella region. Many are survivors 

of recent trauma. 65% are children. With a regional food 

crisis devastating both countries, resources are scarce. 

Vital services - livelihoods, education and child protection 

-  are all limited. A whole generation of children is at risk 

of losing their chance of a decent future. 

Gambella 

Plan International Ethiopia is working to protect children in Gambella’s refugee 

camps and get them back into education. We aim to reach 30,000 children aged 3-

14, both refugees and those from host communities. By boosting education for both 

newcomers and local children, we will keep the most vulnerable safe, and give them back 

the chance to learn. 

 

Our project started in May 2018. This is an update on 

what’s been happening in Gambella. 
 



 

  

Kicking off our project 

 
Our project was scheduled to begin in March 2018. However, some delays have meant a slower start 
than expected: 
 

1. The project locations – in the host communities and refugee camps of Gambella – are particularly 
fragile contexts, and the people who live there are more than usually vulnerable. As a result, we 
have spent longer than usual establishing the relationships we will need with our local partners 
and government offices. The Administration for Refugees and Returnee Affairs (ARRA), UNHCR 
and the regional governments are all required to give permission for the project to go ahead. The 
separate processes to obtain this permission took time. We now have these relationships well 
embedded and are confident we are working in the best way. We have also held a workshop to 
launch the project with our government partners, a really important step to secure their buy-in 
and support. 

 
2. We have also had some difficulty in recruiting the experienced staff needed. Now that the Team 

Leader in in place to provide overall management from Addis Ababa, the remaining posts are 
being recruited quickly. 

 
The project technically began in May with the appointment of our Team Leader, and start-up activities 
have been ongoing since then. 

 

Start-up activities 
 
We have finalised our contracts with the University of Sussex and Gambella University, our research 
partners. Gambella University has recently been restructured due to the government of Ethiopia’s new 
decentralisation policy for universities. This cause some delays to our contract negotiations, but these are 
now complete. 
 
We have recruited around 25% of the staff needed to carry out and support the project, including the 
project’s Team Leader the Project Manager in Gambella, the Finance Manager and Monitoring and 
Evaluation Coordinator 

We have launched the project with local and regional government officials. The workshop clarified roles 

and responsibilities, set up communications and reporting structures and secured the support of each of 

the organisations involved – a key piece of coordination for the project. 



 

  

 

Plan International Ethiopia has also recently appointed a permanent Country Director, after around a 
year of being led by an interim director. We expect this change to help get our project off the ground. 
 
We’ve carried out a needs assessment in Gambella’s host community schools, to identify where we will 
be working. Our target schools have been selected, and we’ve already carried out an important training 
session on gender and inclusion with the head-teachers and other key school staff. 
 

Beginning our research 
 
We aim to collect information and data from this project to help other organisations, including charities and 
government authorities, to help vulnerable children like those in Gambella. This research is closely related 
to our project’s monitoring, evaluation and learning framework. Setting up the framework properly will 
ensure that we can gauge progress, evaluate results and identify learning throughout the project. So far 
we have:  
 

• Carried out a kick-off workshop for the research component of the project. This initial workshop 
was followed by a further meeting taking place in Nairobi, Kenya, to choose a specific focus for the 
research. It’s been decided that we will be using this part of the project to study the effects and 
impact of teacher training on the quality of teaching in fragile settings.  

 

• Finalised two tools which will be used in the research – a Learning Assessment questionnaire to 
find out what support children need in school and identify gaps, and a survey for teachers’ 
training needs. 
 

• Clarified the planning for the project’s baseline study. This is planned to take place in January 
2019 and will give us a base for assessing results. 

  

Plan International is helping to keep children safe in Gambella 



 

  

Why we need this project – Nyalat’s story 
 

15-year-old Nyalat from South Sudan lives in one 

of Gambella’s camps. When violence broke out in 

her community, all she had time to do was grab 

her sister’s hand and run away. 

 

Nyalat (left) can clearly recall the day the conflict came 

into her life. She was at school when armed men 

stormed in and started a fire that burnt down all 

classrooms. “After this we all stopped going to 

school,” she says. 

 

Nyalat’s own village was attacked by armed rebels in 

November 2016. Nyalat was with her six-year-old 

sister and together they ran into the forest. The 

moment changed Nyalat’s life forever. Her family ran 

in a different direction and at the age of 13, Nyalat 

found herself alone in a conflict zone with her younger 

sister to take care of. 

 

Nyalat and her sister made their way on foot to the 

Ethiopian border. There, with the help of the UN 

Refugee Agency, they were taken to Gambella. The 

two girls now live with a foster family in one of the 

refugee camps. With so many living close together, 

things are still dangerous for them. 

 

“Girls face different challenges here,” Nyalat says. “We couldn’t go to 
school and we were forced to do all the domestic chores for everyone. 
During our menstruation, we were isolated for days without food. 
Worse still, there were rapes and abductions in the camp and girls felt 
very unsafe here,”  
 

Plan International Ethiopia has been working in several of Gambella’s camps to make things safer for girls 

like Nyalat and her sister. We are committed to ensuring that girls in the camp are supported so that they 

feel safe and protected whether in their homes or through the creation of safe spaces allowing them to 

spend time with their friends. Nyalat has become an active member of the adolescent Girls’ Club and is 

now an advocate for girls’ rights. 

 

“Besides regular discussions, we also have recreational activities and life skills training 

workshops and demonstrations,” she says. Following training at the club, Nyalat now feels able to 

protect herself and is talking to other girls about sexual reproductive health, domestic violence and harmful 

traditional practices such as early marriage.  

 

Nyalat has resumed her studies and hopes to fulfil her ambition of become a doctor. Today, she is a grade 

four student at a primary school in the camp supported by Plan International. 

 

Nyalat is a girls’ rights advocate and is back in 

school again after a traumatic escape from South 

Sudan 



 

  

“Life has improved now,” she says. “I miss my home and family but 
living in this camp has given me hope that there can be life after 
conflict.”  
 

Life for children in Gambella – a snapshot 

 
 
 
 
 
 
 

Thank you to the Jellybean Foundation for helping children like Nyalat 

stay safe! 
 

Plan International Ethiopia is building schools and setting up early-care centres in Gambella’s camps and 

communities to give vulnerable children a safe place to learn and recover 

Festivities for Day of the African Child (16th June) 

(l) A classroom in a school built by Plan International Ethiopia (r) A suggestion box installed at a Plan 

International school, to give children a way to give feedback on our work in communities. 


